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Leadership Montgomery County’s (LMC’s) vision is to produce a highly capable, informed and engaged network of leaders serving Eastern Montgomery County.  Individual participation in group projects - we call them Leadership Forums - is one way we build that capacity. 
The goal of this Call for Projects is to solicit a range of project choice options for our 3-5 person Leadership Forum project teams.  Project proposals are being sought from alumni, sponsors, our advisory board and other LMC stakeholders. Our ideal projects should:

· Be regional in nature, spanning the Eastern Montgomery County area,
· Ask for collaboration from LMC’s four different stakeholder groups – nonprofits, business, government, and education,
· Be able to be completed before May 15, 2010, and   

· Have a collaborating organization and a primary contact person that the Leadership Forum project team can work with.  A collaborating organization is an organization that is either served by the successful completion of the project and/or is an active partner in moving the project idea forward.
Project proposals need to be submitted by September 1, 2009.  Please email them to the LMC Program Director Ray Wells at rwells@emccc.org  
Examples of Leadership Forum projects from the past two years are listed on Page 3.  Individuals may submit more than one project idea.  In cases where the proposed project is being submitted by a person that is not part of the collaborating organization, we ask that the submitter contact the proposed collaborating organization to seek their permission to submit the project idea. 
This Call for Projects form has been designed using a Microsoft Word form.  To ensure your work is saved, save this document to your own computer using “LMC_projectname” as the file name.   To complete, simply go to each form field and type in your answers.  The field block will expand as needed to ensure that everything you type is included in your project proposal.  
For more information on Leadership Montgomery County and its goals, please go to the LMC Web Site 

 FORMCHECKBOX 
  Please contact me about either attending or sending a participant to this year’s program.
	Proposed Project (3-7 words):        

	

	Submitted By:       

	Business Phone:       

	Position and Organization: 
	

	Email:      


	

	(Please continue on the following page.)

Collaborating Organization:      

	


	Primary Contact Person:       

	Business Phone:       

	Email:      
	


Please tell us more about the project:

· How would this project require collaboration from LMC’s stakeholders – nonprofits, business, government, and/or education organizations in the Eastern Montgomery County region?       
· Describe how this project would be regional in its nature, spanning Eastern Montgomery County:        
· How will the project positively benefit the region?  What are anticipated outcomes or benefits from doing this project?  Who among community will benefit?       
Please note: During the first few weeks of the leadership program, program participants will be contacting the primary contact person of selected projects to set up an interview to gain insight into the vision and scope of the project.  All persons who have submitted a project will be notified no later than mid-October as to whether or not a Leadership Forum team has chosen to work on the submitted project.  A total of four to six projects will be selected.
	E-Signature of Person Submitting Project Proposal:       
Date:      
	


To submit this proposal electronically, send the file as an email attachment to rwells@emccc.org.  To submit your proposal by fax or regular mail, complete and print the form and send it to:             


Leadership Montgomery County

Eastern Montgomery County Chamber of Commerce (EMCCC)

436 Old York Road

Jenkintown, PA 19046

EMCCC Fax #:  215-887-3220
Leadership Forums for 2008 and 2009
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WebAGE - This team’s goal was to expand both online and hard copy resources of all aging services in Eastern Montgomery County.  As a partial result of this open-to-the-public Forum, the Montco Senior Adult Activities Center (SAAC) is looking to create a "center without walls" in the Eastern part of the county. Presenters: JoAnne Kline, Montgomery County Aging & Adult Services and Virginia Frantz, President & Chief Executive Officer of the Montgomery County Foundation.  
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Get Connected - Working in conjunction with Abington School District, the team’s goal was to provide eleventh grade students identified as lower income/disadvantaged with access to the internet through donated computers.  Work on this project may continue in 2009-10.

	[image: image5.jpg]



Keeping the Small Town Feel as We Plan: How to Proceed and Succeed - This team brought stakeholders and concerned citizens together to learn and share how to keep the small town feel as our communities grow and develop.  Presenters: Steve Nelson, Director of Policy, Montgomery County Commissioners Office; Rick Ferrell, Retail Market Answer; Charles “Bud” Wahl, Mayor of Ambler Borough; David Wachs, Ambler Main street Manager; and Michael Golden, Jenkintown Community Alliance.
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                                                                                                                                               Green Wheels - This team promoted bicycling as a form of local transportation.  Presenters: Congresswoman Allyson Schwartz, Neighborhood Bike Works, Abington Parks and Recreation, and Green Jenkintown.  One very green outcome: Green Jenkintown’s presentation helped them get a $5000 grant to do more good “green” work in the community.
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Eastern Montco Community Calendar – The goal of this team was to harness community energy to create a comprehensive calendar for the Eastern Montco region.  Approximately 20 key individuals participated in the Forum, with a group of people continuing discussions about bringing the vision to life.  Presenters: Nancy Delucia of the Philadelphia Cultural Alliance; Kip McFatridge of the Willow Grove Chamber of Commerce; Dede Long, Briar Bush Nature Center; David Marcolla, AT&T; and Wendy Klinghoffer, EMCCC.
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Regional Demographics Trends –Aging, ethnic diversity and economics of Eastern Montgomery County were the focus for this team’s work.  Presenters: JoAnne Kline, Montgomery County Aging & Adult Services; Gerry Birkelbach and Janet Decenzo, Montgomery County Department of Economic and Workforce Development.
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Community Service Project: Going Green Beautifully - This team worked with 2nd graders of the Highland Elementary School (Abington School District) to build a butterfly garden on the grounds of the school.  More than 20 sponsors were involved in making this permanent garden a success.

	Along the Road we Find Each Other: Development of the 611 Corridor – This team designed an interactive program that drew people from county government and a half dozen townships to talk about history, plans, and hopes for the future of the 611 corridor. 
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